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Oglebay Hospital has completed some steps of risk analysis. It has rolled out the first step in risk analysis which calls for system characterization. It has done this by identifying the areas of hospital which need to be protected. The first floor which houses the lobby, the patient registration, cafeteria, business office, gift shop, administrative offices, physical and speech therapy have been identified as the areas that need to be protected. The risk analysts have carried out the second step of risk analysis. This involves the identification of threats. The threat to the hospital in this case is flooding and consequently, the flood damage.
 The risk management team has also been in a position to make the third step of risk analysis. They have identified that that the most vulnerable things in the hospital will be medical equipment, supplies, and patient information. In light of the impending floods, the hospital has taken the fourth step of risk analysis which involves control analysis. To this end, the hospital has taken preventive measures by elevating the items that are vulnerable to flood’s damage to higher positions in the building. The risks analysts have been successful in rolling out the fifth step (likelihood determination) of risk analysis. They have established that the risk of flood damage to the first floor is highly likely. The sixth step in risk analysis is known as the risk determination. The risk management team has established that the severity of flood damage to the first floor will be moderate.
The two factors that are considered for each threat when using the qualitative approach are likelihood and impact of the threat. The above two factors are usually rated as being high, medium or low. The level of the ratings of likelihood and impact of a threat is known as risk determination. According to the information given in the hospital case study, the management team decided that the risk of flood damage to the first floor of the facility was extremely high. I would thus assign a high rating to the likelihood of floods causing damage to the first floor. On the other hand, the management team decided that that the severity of flood damage to the first floor would be moderate. I would thus assign a medium rating to the impact of the flood on the first floor of the building. By combining the two scores (likelihood of flooding and impact of flooding), the value of the flooding risk is moderately high.
The qualitative approach to risk determination has got both positive and negative aspects. The positive aspects of this approach are that by using this approach, it is easier to present and understand the level of risk (Ramona 2011). In addition, the methods of assessment are relatively simple. The other positive aspects of this approach are that prioritization of risk is easily done and it is not necessary to determine the frequency of threats.
Some of the negative aspects of this approach are that it does not allow a cost analysis to be implemented. In addition, its effectiveness heavily depends on the quality of experience of the management team. The qualitative approach lacks clarity in the differentiation of the major risks faced by the organization. Lastly, risk management plans are hard to implement because of use of the subjective approach. (Frigenti &Comninos, 2005).
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